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The Comprehensive School Improvement Plan or CSIP is defined as a plan developed by the school council, 
or successor, and charter schools with the input of parents, faculty, and staff, based on a review of relevant data 
that includes targets, strategies, activities, and a time schedule to support student achievement and student 
growth, and to eliminate gaps among groups of students. 

The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The 
requirements included in the administrative regulation are key components of the continuous improvement 
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan 
as required by the Every Student Succeeds Act (ESSA). 

While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proven 
approach to improve processes and to ensure students achieve. The timeline for the school's 2019-20 
diagnostics is as follows:

Phase One: August 1 - October 1
• Continuous Improvement Diagnostic for Schools

Phase Two: October 1 - November 1
• The Needs Assessment for Schools
• School Assurances
• School Safety Report

Phase Three: November 1 - January 1 
• Comprehensive School Improvement Plan
• Executive Summary for Schools
• Closing the Achievement Gap Diagnostic for Schools
• Title I Annual Review* Diagnostic

Phase Four: January 1 - December 31
• Progress Monitoring

As principal of the school, I hereby commit to implementing continuous improvement processes with 
fidelity to support student achievement and student growth and to eliminate achievement gaps among 
groups of students.

Please enter your name and date below to certify.
Sara Smith, 9/8/19
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In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired 
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of 
time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (i.e. desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the school/district, as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all schools to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225 
requires, as part of continuous improvement planning for schools, each school complete the needs assessment between October 1 and 
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a 
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the 
administration of a valid and reliable measure of teaching and learning conditions. Further, as required by Section 1114 of the Every 
Student Succeeds Act (ESSA), Title I schools implementing a schoolwide program must base their Title I program on a comprehensive 
needs assessment.

Understanding Continuous Improvement: The Needs Assessment 
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of school/
district councils, leadership teams and stakeholder groups involved. How frequently does this planning team 
meet and how are these meetings documented?

During an after school PLC meeting, the instructional staff and principal at Fairview Middle/High 
School worked with the Kentucky Department of Education Continuous Improvement Coaches to 
analyze the application of the Key Core Work Processes at FES. Teachers and the principal also 
completed a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. The 
instructional staff at Fairview Elementary School has met monthly with the principal and Director of 
Curriculum, Instruction, and Assessment since the beginning of the 2019-20 school year. During 
those meetings, the staff has completed a root cause analysis and an analysis of the 2018-19 
assessment data. Through these various analyses, next steps have been created that directly 
relate to the school’s goals and improvement priorities. Teachers also meet in weekly Professional 
Learning Communities where current-year summative assessment data is being analyzed. The 
Leadership Advisory Council at FES also meets monthly. At the last meeting, data was analyzed 
based on the limited knowledge of parents of the assessment system.Date Team Members 
PresentMeeting DurationLocation Site7/23/19 - All Teachers, 8 hours, @ FHS10/1/19 - All 
Teachers, 6 hours @ FHS10/4/19 - Senior Leadership, 4 hours @ FES10/22/19 - All Teachers, 2 
hours @ FHS

Protocol
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State:
-Thirty-four (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2017 to 2019, we saw an 11% increase in novice scores in reading among students in the achievement 
gap.
-Fifty-four (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2018-19 school year – a decrease from 92% in 
2017-18.
-The number of behavior referrals increased from 204 in 2017-18 to 288 in 2018-19. 
-Kentucky TELL Survey results indicated 62% of the school’s teachers received adequate professional 
development.

See attachment

ATTACHMENTS

Attachment Name 

FHS 18-19 Data

Current State
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Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Continuous Improvement Planning Diagnostic for 
Schools. 

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in 
reading as opposed to just 12% of non-gap learners.

Only 20% (9 students) earned benchmark of 19(proficient/distinguished) or above on the math 
ACT.46.7 Percent (approx 21 students) earned 17/18 (apprentice) in high school 
math.Economically disadvantaged scored 44.4% (majority) apprentice in high school math.Non-
economically disadvantaged scored 50% (majority) apprentice in high school math.82 percent of 
students scored novice or apprentice in middle school mathMS Reading, 6th- 30.4% Novice, same 
amount proficient boys vs. girls (7.1%), Proficient and Distinguished 41.1%, girls performing better 
than boys, economically disadvantaged vs nonED is twice as many Novice, students with 
disabilities 90% apprentice (60%)or novice (10%).MS Reading, 7th- 23.4% Novice, 50% girls 
proficient/distinguished, 0% boys distinguished, 11.5% girls vs 38.1% boys Novice, 66.7% boys 
Novice or Apprentice, more than double economically disadvantaged (28.1%) vs non ED 
(13.3%).MS Reading, 8th- 22.4% Novice, 54.8% girls proficient/distinguished vs. boys (29.6). 
19.4% distinguished girls vs. 3.7%boys. 9.7% Novice girls calculated that is only 3 girls vs. 37% 
boys, economically disadvantaged Novice double (27.8%) vs. 13.6% nonED.MS Science: 16 of the 
47 students tested scored a novice. 43% of males scored novice. 28 % of Economically 
disadvantaged students scored novice; 62% scored efficient. Girls scored better than the boys 
overall. MS Social Studies: 53.4% of students scored Apprentice.

Priorities/Concerns
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?

Academically, culturally, and behaviorally all areas are in need of significant improvement.

ATTACHMENTS

Attachment Name 

18-19 Trend Data

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Design and Deliver Instruction: Ensure congruency is present between standards, learning targets, 
and assessment measures. Develop a clearly defined RtI school/district-wide process with 
applicable checklist(s) and documentation tools, includingsuch information as service frequency, 
intervention programs/strategies, SMART goal measurement, and progressmonitoring checks. 
Develop a protocol and monitoring/documentation tool for tiered intervention movement 
considerations. Establish communication protocols for parents/guardians regarding placement and 
progress in intervention supportsystems. Ensure monitoring measures are in place to support 
holistic planning for high fidelity instructional delivery of thestandards. Ensure that vertical 
curriculum mapping is occurring to identify instructional gaps, including planning for the 
introductionof the standard, development and gradual release phases, and arrival at standards 
mastery. Ensure ongoing professional development in the area of best practice/high yield 
instructional strategies to aid in curricularadjustments when students fail to meet mastery. Ensure 
that curricular delivery and assessment measures provide for all pertinent information needs for 
students. Ensure item analysis methods are occurring within PLCs to evaluate instructional 
effectiveness and determine ifinstructional adjustments are needed, and if so, what those 
adjustments. Implement formal and informal processes that teachers and students utilize to gather 
evidence to directly improve thelearning of students assessed.Design and Deliver Assessment 
Literacy Ensure that standardized assessment results are used appropriately to propel student 
achievement. Ensure that curricular delivery and assessment measures provide for all pertinent 
information needs for students. Create formative and summative assessments that are aligned to 
the standards. Develop a progress monitoring system to monitor standards mastery for each 
student. Implement formal and informal processes that teachers and students utilize to gather 
evidence to directly improve thelearning of students assessed. Develop a tracking system for 
monitoring of student achievement progress by learning target and by standard. Ensure that all 
assessments evolve from high-quality content standards. Ensure that all assessments produce 
accurate evidence. Ensure that assessments are designed to best evaluate student learning (i.e. 
learning target/assessment match).Construct student-friendly learning targets. Monitor and 
evaluate the validity of assessments, standards, and learning targets. Control bias in assessment 
creation and delivery. Evaluate student clarity of the vision of the intended learning. Identify 
learning target types. Create intentional opportunities for students to receive and offer effective 
feedback during learning. Implement student participation in self-assessment and goal setting. Use 
assessments to help students assess and adjust their own learning. Use classroom assessments 
to inform teacher’s instructional decisions. Use assessment evidence to certify student 
competency or program effectiveness. Use summative evidence to inform what comes next for 
individual students and groups of students. Determine if learning targets are clear to teachers. 
Determine if learning targets are clear to students. Determine if assignments/activities/
assessments reflect the learning targets students have had the opportunity to learn. Identify which 
assessment methods are the best match for each learning target. Evaluate the quality of test 

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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items, test tasks, and scoring rubrics. Ensure that formative assessment practices allow students 
to understand where they are going, where they currently are,and how they can close the gap.
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Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of 
the school. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.

MS Social Studies: 87.9% of the students are Apprentice or Proficient and only 10.3% are Novice. 
This leaves room for growth opportunity. The girls are scoring well into the Proficient level and 
hitting the Distinguished level. However, a majority of the students have the opportunity to grow at 
least two levels. MS Science : More apprentice than novice, Economically Disadvantaged students 
have fewer novice than Non-Economically Disadvantaged students,HS Science: Economically 
Disadvantaged students scored more proficient/distinguished than compared to the total number 
tested. Goal is to lower novice, increase proficient, increase male productivity overall.MS Writing: 
Zero students scoring distinguished and a high population of Apprentice.HS Writing: Almost 60 
percent of our students are proficient/distinguished. Less than ten percent are novice.MS Reading: 
6th-8th Girls had over 50% Proficient/Distinguished. Goal is to move more students from 
Apprentice to Proficient. Also need to focus on the boys and how to improve their scores.MS Math: 
More students scoring apprentice than novice. We need interventions for students who need that 
push to the next level. We need proper training on co-teaching with teachers and intervention 
specialists, where the intervention specialists are actively pulling students to help with concepts 
that they struggle on. Math problems/areas missed: are they story problems? Are they multiple 
choice, short answer, or extended response? Math teachers need a common plan time. HS 
Reading: Half of our economically disadvantaged students are proficient/distinguished. We have 
15.2% distinguished students. Overall, we have more students proficient/distinguished than novice/
apprentice.

Strengths/Leverages
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18-19 Trend Data 18-19 Trend Data • 

FHS 18-19 Data FHS 18-19 Data • 

Attachment Summary
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Assurances are a required component of the CSIP process (703 KAR 5:225). Please read each assurance and indicate whether your 
school is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your 
response, space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.

Introduction
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1. The Every Study Succeeds Act (ESSA) requires each school to report data regarding ineffective teachers. An 
ineffective teacher receives a summative effectiveness rate of “Ineffective” as determined through the local 
performance evaluation system that meets the requirements established by KRS 157.557. An ineffective teacher 
consistently fails to meet expectations as determined by a trained evaluator, in competencies identified as the 
performance criteria in the Kentucky Framework for Teaching. 

Responses to this assurance will be collected in the Kentucky Teacher Performance survey. Responses to each 
survey question should be based on data from the 2018-19 school year. Once you have completed the survey, 
return to the 2019-20 Phase Two: School Assurances diagnostic to certify that your school has completed the 
survey and to complete the remaining assurances on the diagnostic.

I certify this school has completed the Kentucky Teacher Performance survey. 

Yes
No
N/A

Teacher Performance 

https://forms.office.com/Pages/ResponsePage.aspx?id=H8Fgk-aQBketACX83J4u0SJKBqRs3FxHncRPEMQbAXZUNDhIMFJVREpKVFpMOFFUOFkzT0k2R0lZRy4u
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2. If the school is implementing a schoolwide program, the school developed a comprehensive plan during a 1-
year period or qualifies for an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA). 

Yes
No
N/A

3. If the school is implementing a schoolwide program, the school developed a comprehensive plan with the 
involvement of parents and other members of the community to be served as well as individuals who will carry 
out such plan (e.g. teachers, administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

Yes
No
N/A

4. If the school is implementing a schoolwide program, the school developed a comprehensive plan that will 
remain in effect for the duration of the school’s participation under Title I, Part A of ESSA as required by Section 
1114(b)(3) of ESSA.

Yes
No
N/A

5. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is 
available to district leadership, parents, and the public and in an understandable and uniform format as required 
by Section 1114(b)(4) of ESSA. 

Yes
No
N/A

6. If the school is implementing a schoolwide program, the school developed a comprehensive plan that, to the 
extent appropriate and applicable, coordinates with other federal, state, and local programs, including but not 
limited to the implementation of improvement activities in schools identified for comprehensive or targeted 
support and improvement, as required by Section 1114(b)(5) of ESSA.

Yes
No
N/A

7. If the school is implementing a schoolwide program, the school developed a comprehensive plan that is based 
on a comprehensive needs assessment, which included a review of academic achievement data, and includes, 
among other items, a description of the strategies the school will implement to address school needs as required 
by Section 1114(b)(6) of ESSA.

Title I Schoolwide Programs
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Yes
No
N/A

8. If the school is implementing a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a 
comprehensive plan that includes a description of the strategies to be implemented to address school needs, 
including how such strategies: (1) provide opportunities for all children; (2) use methods and instructional 
strategies that strengthen the academic program in the school, increase learning time, and provide an enriched 
and accelerated curriculum; and, (3) address the needs of all children through, for example, the following 
activities: school-based mental health programs; a tiered model to prevent and address behavioral problems; 
professional development to improve instruction and use of data from academic assessments, and to recruit and 
retain effective teachers; and/or, strategies for assisting preschool children transition to local elementary school 
programs.

Yes
No
N/A
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9. If the school is implementing a targeted assistance school program, participating students are identified in 
accordance with Section 1115(c) and on the basis of multiple, educationally related, objective criteria.

Yes
No
N/A

10. If the school is implementing a targeted assistance school program, the school serves participating students 
using resources under Title I, Part of ESSA to meet challenging state academic standards as required by Section 
1115(b)(2)(A) of ESSA.

Yes
No
N/A

11. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies to strengthen the 
academic program of the school, which may include, for example, expanded learning time, summer programs, 
and/or a tiered model to prevent and address behavioral problems.

Yes
No
N/A

12. If the school is implementing a targeted assistance school program, the school serves participating students 
by coordinating with and supporting the regular educational program as required by Section 1115(b)(2)(C) of 
ESSA.

Yes
No
N/A

13. If the school is implementing a targeted assistance school program, the school serves participating students 
by providing professional development to, for example, teachers, administrators, classified staff, and/or other 
school personnel who work with participating students as required by Section 1115(b)(2)(D) of ESSA.

Yes
No
N/A

14. If the school is implementing a targeted assistance school program, the school serves, pursuant to Section 
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the involvement of parents 
of participating students in accordance with Section 1116 of ESSA.

Title I Targeted Assistance School Programs 
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Yes
No
N/A

15. If the school is implementing a targeted assistance school program, the school serves participating students, 
to the extent appropriate and applicable, by coordinating with other federal, state, and local programs, including 
but not limited to the implementation of improvement activities in schools identified for comprehensive or targeted 
support and improvement, as required by Section 1115(b)(2)(F) of ESSA.

Yes
No
N/A

16. If the school is implementing a targeted assistance school program, the school serves participating students 
by reviewing the progress of participating students on an ongoing basis and revising the targeted assistance 
program, if necessary, to provide additional assistance to meet challenging state academic standards as required 
by Section 1115(b)(2)(G) of ESSA.

Yes
No
N/A
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17. If identified for targeted support and improvement pursuant to Section 1111(d)(2) of ESSA, the school 
developed and implemented a plan to improve student outcomes that, among other items, was informed by all 
indicators, including student performance against long-term goals; included evidence-based interventions; and, 
approved by local leadership. For reference, “evidence-based” is defined in ESSA Section 8101(21).

Yes
No
N/A

Schools Identified for Targeted Support and Improvement 
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18. The school provides professional development for staff that is in accordance with the purpose of Title II of 
ESSA; addresses the needs of all students; and, strives to ensure all students are college, career and transition 
ready as intended by Section 2103 of ESSA, which governs the local use of Title II funding. 

Yes
No
N/A

19. The school collects and publicly disseminates, in compliance with Kentucky’s Consolidated State Plan and in 
alignment with Section 1111(g)(1)(B), data through the School Report Card that addresses students’ access to 
effective/experienced teachers.

Yes
No
N/A

20. The school ensures that, if the Title I application includes funding for certified or classified positions (e.g. 
counselors, nurses, media specialists, etc.), there is documentation indicating such is needed to improve student 
achievement. This ensures the use is reasonable and necessary in compliance with the Code of Federal 
Regulations (CFR), including 2 CFR 200.403 and 200.405.

Yes
No
N/A

21. The school ensures that all teachers and paraprofessionals working in a program supported with Title I, Part 
A funding meet applicable state certification and licensure requirements as required by Section 1111(g)(2)(J) of 
ESSA.

Yes
No
N/A

22. The school distributes to parents and family members of participating children a written parent and family 
engagement policy, agreed on by such parents, that complies with Section 1116(c)-(f) of ESSA and is in an 
understandable and uniform format as required by Section 1116(b) of ESSA. For reference, Section 1116(b) of 
ESSA allows existing parent and family engagement policies the school may have in place to be amended to 
meet the requirements under Title I, Part A.

Yes
No
N/A

All School Programs
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Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to 
adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes 
evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and 
adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and 
first responders and revised as needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to direct the school 
council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law 
enforcement to assist in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and 
provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a 
minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of 
January: one severe weather drill, one earthquake drill, and one lockdown drill. In addition, required fire drills shall be conducted according 
to administrative regulations promulgated by the Department of Housing, Buildings and Construction.

School Safety Diagnostic for Schools
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1. Has the school council or, where applicable, principal adopted an emergency plan in accordance with local 
board policy and in compliance with the specifications in KRS 158.162(3)?

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019) amended KRS 
158.162(3)(d) to require, for example, classroom doors remain closed and locked during instructional time as well 
as classroom doors with windows be equipped with material to quickly cover the window during a building 
lockdown. Schools are encouraged to comply with these changes as soon as practicable but, if needed, have 
until July 1, 2022 to fully implement. Accordingly, failure to comply with KRS 158.162(3)(d), as amended, should 
not be reported herein until the 2022-2023 school year and beyond.

Yes

2. Has the school provided local first responders with a copy of the school’s emergency plan along with a 
diagram of the school as required by KRS 158.162(2)(b)?

If the answer is “no”, please explain in the comment box.

Yes

3. Has the school posted primary and secondary evacuation routes in each room by any doorway used for 
evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box.

Yes

4. Has the school posted the location of severe weather safe zones in each room as required by KRS 158.162(3)
(b)?

If the answer is “no”, please explain in the comment box.

Yes

5. Was the school’s emergency plan reviewed following the end of the prior school year by the school council, 
principal, and first responders and revised as needed as required by KRS 158.162(2)(c)?

Please provide the most recent date of review/revision of the school’s emergency plan in the district in the 
comment box. If the answer is “no”, please explain in the comment box. 

No, only by Council and Principal. Reviewed on July 29, 2019.

6. Did the principal discuss the emergency plan with all school staff prior to the first instructional day of the 
current school year and appropriately document the time and date of such discussion as required by KRS 
158.162(2)(d)? 

Please provide the date the school completed this discussion in the comment box. If the answer is “no”, please 
explain in the comment box.

Questions Related to the Adoption and Implementation of the Emergency Plan
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Yes, August 14, 2019

7. During the first 30 instructional days of the current school year, did the principal conduct at least one severe 
weather drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.

Yes

8. During the month of January during the prior school year, did the principal conduct at least one severe weather 
drill, one earthquake drill, and one lockdown drill as required by KRS 158.162(5)?

If the answer is “no”, please explain in the comment box.

Yes

9. Over the immediately preceding twelve months, did each school within the district conduct fire drills in 
accordance with administrative regulations promulgated by the Department of Housing, Buildings and 
Construction as required by KRS 158.162(5)? 

If all schools in the district did NOT meet the requirement, respond “no” and please explain further in the 
comment box. 

Yes
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The Closing the Achievement Gap Report is required by KRS 158.649, which requires the school-based decision making council, or 
the principal if no council exists to set the school’s targets for eliminating any achievement gap. The targets should be established with 
input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for 
adoption. 

In addition to being a legal mandate, the Closing the Achievement Gap Report is also a vital component of the continuous improvement 
process. The report is designed to underscore a school's trend data (i.e. two-year window) relating to its individual gap groups. Upon 
completion of the Closing the Achievement Gap Report, schools will have already engaged in a significant piece of school 
improvement work by intentionally focusing on the gaps that exist among its underserved student populations.

2019-20 Phase Three: Closing the Achievement Gap Diagnostic 

2019-20 Phase Three: Closing the Achievement Gap Diagnostic 
Rationale
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Schools should use a variety of measures and analysis to conduct its annual Closing the Achievement Gap Report pursuant to KRS 
158.649.

Complete the Achievement Gap Group spreadsheet and attach it. 

See attachment

ATTACHMENTS

Attachment Name 

FHS Achievement Gap Group Identification

I. Achievement Gap Group Identification

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its achievement gap population.

Fairview High School is services two main gap groups: free/reduced and students with exceptional 
needs. FHS services 292 students with free/reduced lunch, which makes up 75% of the student 
population. The students in our special education program make up 12% (46) of the student 
population. Our school has a collaboration model in place where students with exceptional needs 
are in the general education classroom most of the day with a special education collaborating 
teachers.

B. Which achievement gaps has the school successfully closed? Use specific data from the previous two 
academic years when analyzing trends. 

The percent of students with F/R lunch scoring novice in middle school science has decreased 
from 40.5% to 28.1%. Furthermore, the percent of students with F/R lunch scoring proficient in 
middle school science has increased from 2.7% to 9.4%. The number of students in the special 
education program scoring proficient in math has increased from 0% to 13.6%. At the high school 
level, all tested areas decreased in novice in the percent of students with F/R lunch. Furthermore, 
high school reading and writing saw a significant increase in the number of students with F/R lunch 
scoring proficient and distinguished.

C. Based upon the analysis of the school’s achievement gap data, identify the gap groups and content areas 
where the school has shown improvement. Use specific data from the previous two academic years when 
analyzing trends.

The percent of students with F/R lunch scoring novice in middle school science has decreased 
from 40.5% to 28.1%. Furthermore, the percent of students with F/R lunch scoring proficient in 
middle school science has increased from 2.7% to 9.4%. The number of students in the special 
education program scoring proficient in math has increased from 0% to 13.6%. At the high school 
level, all tested areas decreased in novice in the percent of students with F/R lunch. Furthermore, 
high school reading and writing saw a significant increase in the number of students with F/R lunch 
scoring proficient and distinguished.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed. Use specific data from the previous two academic years when analyzing 
trends.

There has been a lack of progress and regression in a majority of the tested areas in middle school 
for both students with F/R lunch and exceptional needs. The percent of students scoring proficient/
distinguished decreased in all areas except science for students with F/R lunch and math for 
students with exceptional needs. At the high school level, the percent of students scoring 
apprentice in math has increased significantly.

E. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.

There has been a lack of systems at the classroom level around curriculum, instruction, and 
assessment. Teachers have not had support in these areas and therefore have not been able to 
create CIA at the level of the standards.

II. Achievement Gap Analysis
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F. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.

Worked with the school leadership team, as well as all instructional staff to analyze the KCWP. 
The leadership team then met to determine our greatest areas of concern to focus our work and 
professional learning for the remainder of the school year. Members of the leadership team 
include: Sara Smith - principal, Whitney Ward - assistant principal, Tonia Lucas - guidance 
counselor, Ashley Carey - FRYSC director, Brooke Gehringer - special education teacher, Holli 
McClelland - MS/HS science teacher, Valerie Price - MS science teacher, and our Educational 
Recovery staff from KDE.

G. Describe in detail the school's professional development plan related to its achievement gaps.

(Note: School-based decision making councils, or principals in schools where no council exists, are required by 
KRS 158.649(8) to submit revisions to the school improvement plan describing the use of professional 
development funds to reduce achievement gaps for review and approval by the superintendent. Superintendents 
shall report, pursuant to KRS 158.649(9), to the local school board and Commissioner of Education schools 
failing to meet targets to reduce the gap in student achievement for any student group two years in a row, and 
improvement plans for those schools will be subject to review and approval by KDE.) 

See attachment

ATTACHMENTS

Attachment Name 

FMS/FHS Professional Learning Plan
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Closing the Achievement Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Students with F/R lunch P/D goals:MS Reading: 42.2%MS Math: 25%MS Science: 20.5%MS Soc 
Studies: 35%MS Writing: 25%HS Reading: 60.7%HS Math: 25%HS Science: 25%HS Writing: 
62%Students with IEP:MS Reading: 15%MS Math: 25%

Closing the Achievement Gap

Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

See attachment

ATTACHMENTS

Attachment Name 

FHS Measurable Gap Goal

KCWP 1

KCWP 2

KCWP 3

KCWP 4

KCWP 5

KCWP 6

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view
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FHS Achievement Gap Group 
Identification

• I

FHS Measurable Gap Goal • III

FMS/FHS Professional Learning Plan FMS/FHS Professional Learning Plan • II.G

KCWP 1 • III

KCWP 2 • III

KCWP 3 • III

KCWP 4 • III

KCWP 5 • III

KCWP 6 • III
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Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 
Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 
For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. Documentation is not 
required and, therefore, is optional. 

2019-20 Phase Three: Title I Annual Review Diagnostic

2019-20 Phase Three: Title I Annual Review Diagnostic

https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://education.ky.gov/federal/progs/tia/Documents/Title%20I%20Part%20A%20Handbook.pdf
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Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment in accordance with ESSA Section 
1114(b). Through the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to 
understand students' needs and their root causes.

1. Describe the effectiveness of your needs assessment process.

The Needs Assessment was completed with all instructional staff. In this process, instructional staff 
completed Data Questions and a Root Cause Analysis with accountability groups (content areas). 
Next, instructional staff created goals for each area of the improvement plan. Last, the leadership 
team used the goals and feedback created by instructional staff to write objectives and strategies 
for CSIP.

Comprehensive Needs Assessment
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Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment. ESSA Section 1114(b)(7). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education. ESSA Section 1114(b)(7)(A)(ii).

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies.

Active student engagement has risen since the beginning of the year based upon classroom 
walkthroughs and observations. The feedback given to teachers through walkthroughs and 
observations is essential for teachers to know and understand how they are performing in the 
classroom. Furthermore, feedback to students will be a focus for the remainder of the school year. 
All students need to know what is expected from their teachers, while receiving specific strategies 
to achieve at a higher rate of success. There are interventions in place to help students who 
struggle to master the curriculum. These interventions are critical supports for students who 
struggle academically. In addition to the base curriculum and interventions, there is unlimited 
enrichment activities for students who are accelerated.

3. Describe the method used to evaluate the effectiveness of the strategies to improve academic achievement 
throughout the school, but particularly for the lowest achieving students.

A majority of the strategies being implemented are evidence-based. These strategies were chosen 
specifically by administration to align with the demographics of our school population. In addition to 
being evidence-based, student data is analyzed from our diagnostic assessment system to ensure 
student growth. The effectiveness of strategies is also measured by analyzing walkthrough data 
and unit plans.

Schoolwide Plan
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Rationale:
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 
student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 
necessary, based on student needs and the results of the evaluation to ensure continuous improvement. ESSA Section 1114(b)(3); 34 
C.F.R. § 200.26(c).

4. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? 

Many changes will be made to the school-wide plan for next year and future years to ensure 
continuous improvement. One change will be that assessments will be aligned to the standards 
and rigorous. Currently, assessments are not matching the level of rigor presented in the 
standards. In addition to assessments, work will be focused heavily around the Kentucky 
Academic Standards. Many teachers need support to better understand the standards and how to 
use the standards to plan instruction.

Evaluation of the Schoolwide Program
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Rationale:

Each school receiving Title I, Part A funds is required to conduct parent and family involvement activities as specified in ESSA Section 1116 
(c)(1)-(5). Title I, Part A requires schools to develop jointly with, and distribute to, parents and family members of participating children a 
written parent and family engagement policy. In addition, as a component of the school-level parent and family engagement policy, each 
school shall jointly develop with parents for all children served a school-parent compact that outlines how parents, the entire school staff, 
and students will share the responsibility for improved student academic achievement and the means by which the school and parents will 
build and develop a partnership to help children achieve the State's high academic standards. ESSA Section 1116(d).

Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116(e). To the extent 
practicable, districts must provide opportunities for the informed participation of parents and family members, including parents and family 
members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory 
children, as described in ESSA Section 1116(f). 

5. Describe the effectiveness of your school’s parent and family engagement program and the processes and 
data sources used to make this determination. 

As a high school, it is a challenge in getting parents actively involved in the school program unless 
it is an extracurricular activity. This year, we have sent parent and family engagement paperwork 
home, provided academic tours for parents, held multiple open house nights, and have reached 
out to parents via multiple ways of communication including social media and Remind. We send 
home a weekly newsletter to keep parents informed. Overall, we have seen an increase in our 
engagement from parents and families.

6. Describe any changes that will be made to next year's parent and family engagement program based on your 
evaluation.

Adjustments for next year would be to have a weekly day and time for parent tours, and to attach 
parent engagement activities to extracurricular events. From a communication standpoint, we send 
out a weekly newsletter that has been effective.

Parent and Family Engagement (ESSA Section 1116)



2019-20 Phase Three: Title I Annual Review Diagnostic Report - Generated on 01/15/2020

Fairview High School

Powered by AdvancED eProve

Page 8 of 8

Attachment Name Description Associated Item(s)

Attachment Summary



Powered by AdvancED eProve

United States of America

12/30/2020 
Locked

FHS 2019-20 Phase Three: Executive Summary for Schools

2019-20 Phase Three: Executive Summary for Schools

Fairview High School
Eric Hale

2123 Main Street
Ashland, Kentucky, 41102

Last Modified: 
Status: 



2019-20 Phase Three: Executive Summary for Schools Report - Generated on 01/15/2020

Fairview High School

Powered by AdvancED eProve

Page 2 of 5

2019-20 Phase Three: Executive Summary for Schools........................................................................... 3
Attachment Summary................................................................................................................................ 5

TABLE OF CONTENTS 



2019-20 Phase Three: Executive Summary for Schools Report - Generated on 01/15/2020

Fairview High School

Powered by AdvancED eProve

Page 3 of 5

Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves?

Fairview High School is a small school of 391 students in a community called Westwood just 
outside of the Ashland city limits. Westwood was originally founded to be a community for the local 
steel mill. The community was never incorporated into a city, and is under the Boyd County laws. 
There are no red lights in the town, and just a few stop signs. The demographics of the students 
who attend the school is a 75% Free and Reduced Lunch population, and 34% of the students who 
attend are non-residents of Westwood. The school over the last 4 years has seen drastic financial 
changes. In 2015, the AK Steel Mill idled its blast furnace which cost the small school district over 
$800,000 in yearly utility tax money. This has impacted the budget by over a million dollars in 
recent years. There have been rumors about our small district consolidating with the Boyd County 
School District, and it has had a negative impact on the staff morale. Our superintendent that has 
been in our district for a year and a half has made many positive changes systematically. This 
includes recommending to the board to approve a nickel tax to raise revenue for bond debt. This 
nickel tax was approved last year and along with other factors, has allowed our district to remain 
open. Our Odyssey of the Mind team won back-to-back state championships in 2017, 2018, and 
2019. Our test scores classified our school as Distinguished in 2016 and 2017, however, test 
scores in 2018-19 caused our middle school to be labeled as Comprehensive Support and 
Improvement (CSI) by the Kentucky Department of Education. Through the use of Federal Title 1 
money, chromebooks were purchased for all of our students in grades 6-12. We are now a 1:1 
technology device school.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students.

The vision of Fairview High School is Students First, Family Forever, Excellence Always. Our 
vision is to maintain an academic environment conducive to individualized support that cultivates 
student growth in order to prepare them for post high school credentials. Our belief is that we owe 
our students more than a diploma. It is our responsibility to provide them with 21st Century skills 
that will enable them to compete in a global economy.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years.

Our high school has achieved great success with state assessments, as well as in co-curricular 
activities. As mentioned previously, our Odyssey of the Mind program has won three consecutive 
state championships. At the high school level, our graduation rate is 92.4%. Though this is not low, 
our goal is to have a 96% percent graduation rate. Areas of concern at the high school level 
include: math (currently 51.1% apprentice); science (68.2% apprentice); and transition readiness. 
Areas of achievement include writing (59.1% P/D) and reading (54.3% P/D).At the middle school 
level areas of concern include all tested areas (reading, math, science, social studies, and writing), 
as well as growth.
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Additional Information
CSI/TSI Schools Only: Describe the procedures used to create the school’s improvement plan and briefly 
state the specific efforts to address the causes of low student performance and resource inequities. 

First, the Needs Assessment was completed with all instructional staff. In this process, instructional 
staff completed Data Questions and a Root Cause Analysis with accountability groups (content 
areas). Next, instructional staff created goals for each area of the improvement plan. Last, the 
leadership team used the goals and feedback created by instructional staff to write objectives and 
strategies for CSIP.There have been many specific efforts made to address the causes of low 
student performance and resource inequities. Each student at Fairview High School is placed in an 
intervention course based on their individual data from i-Ready. Also, each student has a mentor 
teacher that they meet with daily to track progress towards goals. Our school has also received a 
pilot for the Case21 benchmark assessment system for the winter and spring. This will help 
teachers better identify areas of low performance, as well as their instruction.

Additional Information
Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections.

N/A
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School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, 
leaders focus on priority needs, funding, and closing achievement gaps between identified subgroups of students. When implemented 
with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and 
achievement. 

Goal: Long-term three to five year targets based on the five (5) required school level goals. Elementary/middle schools must have goals 
for proficiency, separate academic indicator, gap, growth, and transition readiness. High schools must have goals for proficiency, 
separate academic indicator, gap, graduation rate, and transition readiness. Long-term targets should be informed by The Needs 
Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the school will focus its efforts upon in order to 
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky’s six (6) 
Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an 
organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it 
prioritize areas for growth.

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable 
in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the 
plan. Should include timelines and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative. 

There are six (6) required district goals:
• Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness.

The required school goals include the following:
• For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth.
• For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Using the Comprehensive School Improvement Plan Template

2019-20 Phase Three: Comprehensive Improvement Plan for Schools

2019-20 Phase Three: Comprehensive Improvement Plan for Schools
Rationale

Operational Definitions

Requirements for Building an Improvement Plan

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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a. Develop your Strategic Goals using the Comprehensive School Improvement Plan Template.
b. Upload your completed Comprehensive School Improvement Plan in the attachment area below.

You may enter an optional narrative about your Comprehensive School Improvement Plan below. If 
you do not have an optional narrative, enter N/A.

There are two plans attached. One for Fairview Middle School and one for Fairview High School. 
Fairview Middle School's plan is incomplete at this time, but will be updated when we receive our 
report from the Diagnostic Review.

ATTACHMENTS

Attachment Name 

FHS CSIP

FMS CSIP

https://education.ky.gov/school/csip/Documents/KDE%20Comprehensive%20Improvement%20Plan%20for%20School.docx
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Attachment Name Description Associated Item(s)

FHS CSIP • 

FMS CSIP • 

Attachment Summary



Measurable Gap Goal
Strategy Chosen to 

address goal
Activities chosen to 
implement strategy

Person 
Accountable

By May of 2020, FMS & FHS will 
increase the percentage of 
demographically identified 
students scoring at or above 
proficiency as measured by 
benchmark assessments.

KCWP: Review, Analyze, 
Apply Data                        
Teachers will use data 
to determine students' 
needs regarding 
interventions within the 
classroom.

1. PLC Protocol Department Heads

2. GAP Rosters Administrators

3. Tier II Intervention 
Classes

Administrators

4.  ESS Interventions Administrators

5. Achievement Database Administrators

6.  Student Goal Setting Classroom Teacher



Method of Progress 
Monitoring 

Funding 
Mechanism and 

Amount

PLC Agendas N/A

Excel Spreadsheet N/A

Master Schedule N/A

Growth 
Spreadsheet

ESS Funding, 
$7700

Excel Spreadsheet N/A

Student Notebooks N/A



Comprehensive School Improvement Plan (CSIP) 

Rationale 
School improvement efforts are a collaborative process involving multiple stakeholders. 
Through the improvement planning process, leaders focus on priority needs, funding, and 
closing achievement gaps among identified subgroups of students. When implemented with 
fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that 
promotes student growth and achievement.  

Operational Definitions 
Goal: Long-term three to five year targets based on the required school level goals. Elementary/middle 
schools must have goals for proficiency, separate academic indicator, achievement gap, and growth. 
High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation 
rate, and transition readiness. Long-term targets should be informed by The Needs Assessment for 
Schools. 

Objective: Short-term target to be attained by the end of the current academic year. There can be 
multiple objectives for each goal.  

Strategy: An approach to systematically address the process, practice, or condition that the school will 
focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each 
objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or 
another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each 
strategy.  

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education 
that involve the majority of an organization’s workforce and relate to its core competencies. These are 
the factors that determine an organization’s success and help it prioritize areas for growth.  

● KCWP 1: Design and Deploy Standards 
● KCWP 2: Design and Deliver Instruction 
● KCWP 3: Design and Deliver Assessment Literacy 

● KCWP 4: Review, Analyze and Apply Data 
● KCWP 5: Design, Align and Deliver Support 
● KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or 
qualitative, but are observable in some way.  

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, 
and the effectiveness of the plan. Should include timelines and responsible individuals.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf


Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement 
initiative.  

Requirements for Building an Improvement Plan 
● There are six (6) required district goals: proficiency, separate academic indicator, 

achievement gap, graduation rate, growth, and transition readiness. 

● The required school goals include the following: 

o For elementary/middle school, these include: proficiency, separate academic 

indicator, achievement gap, and, growth. 

o For high school, these include: proficiency, separate academic indicator, 

achievement gap, graduation rate, and transition readiness.  



Explanations/Directions 
 

Goal: Include long-term three to five year targets based on the required school level goals. Elementary/middle schools must have goals for proficiency, separate academic indicator, 
achievement gap, and growth. High schools must have goals for proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness. Long-term targets 
should be informed by The Needs Assessment for Schools. 

Objective Strategy Activities Measure of Success Progress Monitoring Funding 

Include short-term targets to 
be attained by the end of the 
current academic year. There 
can be multiple objectives 
for each goal.  

 

An approach to 
systematically address the 
process, practice, or 
condition that the school will 
focus its efforts upon in 
order to reach its goals or 
objectives. There can be 
multiple strategies for each 
objective.  The strategy can 
be based upon Kentucky’s six 
(6) Key Core Work Processes 
listed above or another 
established improvement 
approach (i.e. Six Sigma, 
Shipley, Baldridge, etc.). 

Include actionable steps used to 
deploy the chosen strategy. There 
can be multiple activities for each 
strategy. 

List the criteria that 
shows the impact of the 
work. 
The measures may be 
quantitative or 
qualitative, but are 
observable in some way. 

Discuss the process used to assess the 
implementation of the plan, the rate 
of improvement, and the 
effectiveness of the plan. Should 
include timelines and responsible 
individuals. Progress monitoring 
ensures that plans are being revisited 
and an opportunity to determine 
whether the plan is working. 

List the funding 
source(s) used to 
support (or needed 
to support) the 
improvement 
initiative.  
 

1: Proficiency Goal 
 

Goal 1 (State your proficiency goal.): By the end of the 2023-24 school year: 

● 64.7% of students will score proficient or distinguished in reading;  
● 38.2% of students will score proficient or distinguished in math. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1:   
By the end of the 2019-20 
school year, 56.4% of 
students will score 
proficient/distinguished in 
reading. 

Implementation of high yield 
instructional reading strategies 
(example guided reading, literacy 
centers, literature circles, etc.) to 
procure a unique match that will 
propel student achievement. 

Professional Learning on high yield 
strategies to engage learners in reading 
achievement. Assure that assessment data 
is used to benefit further student learning. 

ACT Reading Benchmarks, 
Universal Screener Data 
Analysis, Mock ACT 

Walk-through data, PLC data, Professional 
Learning Attendance 

General Funds 

Assure consideration and 
addressment of non-academic 
barriers to learning. 

FHS faculty and staff will be trained in 
techniques that will improve positive 
relationships with students through 
trauma informed instructional practices. 

Mock ACT, ACT Reading 
Benchmarks, Decrease in 
Behavior Referrals 

Walk-through data, PLC data, Professional 
Learning Attendance, Monthly Behavior 
Reports, Mock ACT Monitoring & 
Interventions, ACE 

No Cost 



Develop a school culture of Growth 
Mindset that empowers students 
and teachers to achieve beyond 
initial perception of ability. 

Further implementation of the KASC 
Growth Mindset Toolkit. 

ACT Reading Benchmarks, 
Universal Screener Data 
Analysis, Mock ACT 

Walk-through data, PLC data, Professional 
Learning Attendance, ACE 

General Fund 

Objective 2: 
By the end of the 2019-20 
school year, 23.6% of 
students will score 
proficient/distinguished in 
math. 

Implementation of high-yield and 
evidence-based instructional math 
strategies to procure a unique 
match that will propel student 
achievement. 

Implementation of high yield and evidence 
based instructional math strategies 
(example guided math, numeracy centers, 
IXL, Simple Solutions, STEM, etc.) to 
procure a unique match that will propel 
student achievement. 

ACT Reading Benchmarks, 
Universal Screener Data 
Analysis, Mock ACT, IXL 
Reports 

Walk-through data, PLC data, Professional 
Learning Attendance 

General Funds 

Assure consideration and 
addressment of non-academic 
barriers to learning. 

FHS faculty and staff will be trained in 
techniques that will improve positive 
relationships with students through 
trauma informed instructional practices. 

Mock ACT, ACT Reading 
Benchmarks, Decrease in 
Behavior Referrals 

Walk-through data, PLC data, Professional 
Learning Attendance, Monthly Behavior 
Reports, Mock ACT Monitoring & Intervention 

No Cost 

Continue to develop a school 
culture of Growth Mindset that 
empowers students and teachers 
to achieve beyond initial 
perception of ability. 

Further implementation of the KASC 
Growth Mindset Toolkit with all schools. 

ACT Reading Benchmarks, 
Universal Screener Data 
Analysis, Mock ACT 

Meetings w/ Agendas No Cost 

 
  



2: Separate Academic Indicator 
 

Goal 2 (State your separate academic indicator goal.): By the end of the 2023-24 school year: 

● 40.3% of students will score proficient or distinguished in science;  
● 68.4% of students will score proficient or distinguished in writing. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
By the end of the 2019-20 
school year, 26.2% of 
students will score 
proficient/distinguished in 
science. 

At the secondary level the focus 
will be on STEM Career Industry 
Initiatives. 

Identify curricular modification needs using 
pre-assessment strategies, and use data 
results to “frontload” concepts where high 
levels of below proficient prerequisite skills 
are identified. Provide science instructional 
lab kits to match deficiency areas 

K-Prep and ACT Data will 
indicate proficiency 
increase. 

Walk-through data, PLC data, Professional 
Learning Attendance 

General Funds 

Provide professional learning that helps 
teachers build a classroom environment 
that encourages exploration, engagement, 
and explanations that foster long-term 
interest in math and science. 

K-Prep and ACT Data will 
indicate proficiency 
increase. 

Walk-through data, PLC data, Professional 
Learning Attendance 

General Funds 

Ensure implementation of Long 
Range Plans, identify instructional 
gaps, and plan for the introduction 
of the standard, development and 
gradual release phases, to arrival at 
standards mastery with an 
emphasis on exploration with 
engineering and design 
components. 

Science PLC will meet bi-weekly to review 
standards, assessments, and student 
progress from the implementation of the 
professional learning provided. 

ACT Benchmarks, 
Summative Assessments, 
30-60-90 Plans 

Meeting Agendas, 30-60-90 Plans No Cost 

Plan strategically in the selection of high 
yield instructional strategy usage within 
lessons at all grade level courses 9-12. 

ACT Benchmarks, 
Summative Assessments 

PLC data, Walk through data General Funds 

Objective 2:  
By the end of the 2019-20 
school year, 58% of students 
with F/R lunch will score 
proficient/distinguished in 
writing. 

Ensure writing instruction benefits 
from continuous use of high yield 
strategies. 

Mock on-demand writing assessment Data from Mock 
Assessments 

PLC Agenda, Data from Mocks, Walk-through 
data, FHS Writing Plan 

General Funds 

Analysis of data to guide needed 
instructional improvements to increase 
student success. 

K- Prep ODW Scores PLC Agenda, Data from Mocks, Walk-through 
data, FHS Writing Plan 

General Funds 

 
  



3: Achievement Gap 
 

Goal 3 (State your achievement gap goal.): By the end of the 2023-24 school year: 

● 62.8% of students with F/R lunch will score proficient or distinguished in reading;  
● 37% of students with F/R lunch will score proficient or distinguished in math. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1: 
By the end of the 2019-20 
school year, 54.1% of 
students with F/R lunch will 
score proficient/distinguished 
in reading. 

RTI systems will be in place and 
have focused targets for 
improvement in instructional 
strategies to impact desired 
outcome. 

Ensure item analysis methods and data 
overviews are occurring within PLCs to 
evaluate instructional effectiveness and 
determine if instructional/schedule 
adjustments are needed, and if so, what 
those adjustments should be. 

Common Assessment data, 
Student Failure Rates 

PLC Notes, RTI meeting notes and progress 
data, walk through data, failure lists 

General Fund 

Identify At-Risk students that need 
assistance in the areas of reading, writing, 
and math.  The students will get assistance 
through ESS services and intervention 
within small groups. 

ESS data, ACT Data, KYOTE 
Data 

ESS data, ACT data, KYOTE Data General Fund, ESS Funds 

Objective 2: 
By the end of the 2019-20 
school year, 22.2% of 
students with F/R lunch will 
score proficient/distinguished 
in reading. 

Develop school culture supports, 
both academic and behavioral, to 
promote and support learning for 
all. 

Create an At-Risk list for students who are 
struggling in the areas of math, reading, 
and writing. Assign these students to 
teachers for intervention who will provide 
academic, RTI Services for specific skill 
mastery. 

Novice Reduction, i-Ready 
Data, Progress Monitoring 
for IEP Goals Data Failure 
Rates Behavior Referral 
Reduction, ESS data, PBIS 
data 

IEP Goal Success, PLC Notes, Failure 
Reduction, Walk Through Data, Schedule 
Monitoring. Behavior Notes, ESS data 

General Fund, IDEA 
Funding, ESS Funds 

The school will specify which data 
points inform modification to 
curriculum and instructional 
practices, including personnel 
schedule adjustments. 

Create a fluid and systemic functionality 
enabled by solid academic planning, 
schedule creation, and collegial 
participation in IEP plan development to 
enhance and promote a culture of/for 
learning the utilizes evidenced based 
structures. 

Progress Monitoring for IEP 
Goals, Universal Screener 
data 

Schedules, Accommodation Plans, Behavior 
Notes, PLC notes. Behavior Data 

General Fund, IDEA 
Funding 

 
  



4: Growth 
 

Goal 4 (State your growth goal.):  NA 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1:       

    

     

 
  



5: Transition Readiness 
 

Goal 5 (State your transition readiness goal.):  
By the 2023-24 school year, 85% of students will graduate academic or career ready. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1:  
80% of students will graduate 

academic or career ready. 

FHS will refine specific processes to 
ensure appropriate academic 
interventions are taking place to 
meet the needs of all students 
within college or career pathways. 

Incorporate professional knowledge of 
best practice and high yield strategies with 
knowledge of personalized student needs 
to procure a unique match that will propel 
student achievement. 

Increase in Career 
Readiness, and Work 
Certifications. Increase in 
Academic Readiness, ACT 
Scores, KYOTE Scores 

Dual Credit Career Pathway 
Credit/Certification ACT Benchmark, Data 
Work Ethic Seal/ Transcripts, ACE, KYOTE Data 

General Fund  
Title I 

All students will be tracked by Cohort to 
indicate their Career Pathway and/or 
Academic Readiness. 

Increase in Career 
Readiness, and Work 
Certifications. Increase in 
Academic Readiness. 

Dual Credit Career Pathway 
Credit/Certification ACT Benchmark Data 
Work Ethic Seal/ Transcripts, ACE 

General Fund  
Title I 

Objective 2: FHS will explore 
alternative options for Dual 
Enrollment to meet the 
needs of the students by Fall 
2020. 

FHS will develop and expand Dual 
Credit via exploring alternative 
options for Dual Enrollment with 
local community and technical 
colleges. 

Establish a line of communication between 
the district, school, and community college 
to explore alternative options for students 
to take Dual Enrollment courses with the 
local community and technical college. 

Increased Dual Credit 
Earned, Increase in 
Transition Readiness 
Increase in Career 
Readiness 

Enrollment of Students Evaluative Feedback 
from participants and partnering schools. 

General Fund  
Title I 

 
  



6: Graduation Rate  
 

Goal 6 (State your graduation rate goal.):  
Based on KDE graduation requirements, 98% of Fairview High School students will graduate within their four-year cohort by 2021. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 

Objective 1:  
96.5% of FHS students will 
graduate within cohort 
requirements by spring of 
2020. 

FHS will refine specific processes to 
ensure appropriate academic 
interventions are taking place to 
meet the needs of all students. 

Implement purposeful scheduling to meet 
graduation requirements for all students. 

Drop Out Rate will 
decrease.  
Graduation Rate 4 Year 
Cohort will increase. 

ACT Benchmarks, Credit Recovery data, 
Failure Rate Data, Persistence to Graduation 
Report, Early Warning Reports. Attendance 
Data, ESS  

General Fund Title II 
IDEA Funding, ESS Funds 

Incorporate professional knowledge of 
best practice and high yield strategies with 
knowledge of personalized student needs 
to procure a unique match that will propel 
student achievement. 

Develop school culture supports, 
both academic and behavioral, to 
promote and support learning for 
all. 

Create an At-Risk list for students who 
need academic assistance. Assign these 
students to ESS faculty or Gap Coordinator 
who are able to provide assistance in the 
areas of math, reading, and writing. 

Drop Out Rate will 
decrease. Graduation Rate 
4 Year Cohort will increase. 

ACT Benchmarks, Credit Recovery data, 
Failure Rate Data, Persistence to Graduation 
Report, Early Warning Reports. Attendance 
Data, ESS Data 

General Fund Title II 
IDEA Funding, ESS 

  



7: Other (Optional) 
 

Goal 7 (State your separate goal.): 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Funding 
Objective 1      

    
     

    

     
    

Objective 2      

    

     

    
     

    

 

  



Special Considerations for Targeted Support and Improvement (TSI) Schools 
 
TSI schools must embed their subgroup(s) plan for improvement within their CSIPs. TSI 
stakeholders, including the principal and other school leaders, teachers, and parents, should 
carefully consider what must be done to ensure the subgroup(s) perform(s) at high levels in the 
state accountability system. In addition to identifying strategies and activities within the CSIP 
that address the specific needs of underperforming groups, provide narrative information 
regarding the additional requirements for TSI schools in the following chart: 
 
 

Components Of Turnaround Leadership Development And Support: 
Consider: How will you ensure that school leadership has or develops the skills and disposition to achieve accelerated, meaningful, and sustainable increases in student achievement for 
underperforming subgroups? 
Response:  
 
 
 
 

Identification Of Critical Resources Inequities: 
Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to 
underperformance, and how identified resource inequities will be addressed. 
Response:  
 
 
 
 
 
 
 
 

  



Targeted Subgroups and Evidence-Based Interventions: 
Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s). What 
evidence-based practice(s) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSI identification? How will we monitor the evidence-
based practice to ensure it is implemented with fidelity? Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added 
to accommodate additional pieces of evidence. 
 
Response:  
 
 

Evidence-based Activity Evidence Citation 
Uploaded 
in eProve 

Train staff to implement inductive teaching 
strategies. 

Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  
☐ 

  
☐ 

  
☐ 

  
☐ 

 
 

 

Additional Actions That Address The Causes Of Consistently Underperforming Subgroups Of Students  
Consider: Describe the process used to review the learning culture related to your targeted subgroup(s) and any additional actions that were determined to address the causes of 
underperformance. 
Response: 

  



Special Considerations for Comprehensive Support and Improvement (CSI) Schools 
 
Schools identified for Comprehensive Support and Improvement (CSI) must complete the CSIP 
process and meet all applicable deadlines while identified for Comprehensive Support and 
Improvement (CSI). Following the completion of the school audit, CSI schools must revise their 
CSIP to account for the improvement priorities identified by the audit team.  The newly revised 
CSIP, referred to as a Turnaround Plan, must include the following items: (1) evidence-based 
interventions to be utilized to increase student performance and address the critical needs 
identified in the school audit, (2) a comprehensive list of persons and entities involved in the 
turnaround efforts and the specific roles each shall play in the school’s turnaround process, and 
(3) a review of resource inequities, which shall include an analysis of school level budgeting to 
ensure resources are adequately channeled towards school improvement (703 KAR 5:280). 
Each of the three aforementioned requirements must be embedded throughout the CSIP 
document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA 
for approval before it is submitted to the Commissioner of Education for final approval.  

Evidence-based Practices 
 
The Every Student Succeeds Act (2015) created new expectations for evidence-based decision 
making at school and district levels. More specific information regarding evidence-based 
practices and requirements can be found on the Kentucky Department of Education’s Evidence-
based Practices website. While evidence documentation in the CSIP is only required for schools 
identified for Targeted Support and Improvement (TSI) and Comprehensive Support and 
Improvement (CSI), KDE encourages all school leaders to review evidence related to new 
programs, practices, or interventions being implemented in the school. In addition to 
documenting the evidence below, TSI and CSI schools are expected to upload a description of 
their evidence review process, the findings of their evidence review, and a discussion of the 
local implications into eProve. Specific directions regarding the documentation requirements 
can be found in the “Documenting Evidence under ESSA” resource available on KDE’s Evidence-
based Practices website.  
 
Complete the table below to document the evidence that supports the Activities outlined in this 
plan. Additional rows may be added to accommodate additional pieces of evidence. 
 

Evidence-based Activity Evidence Citation 
Uploaded 
in eProve 

https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Documents/Documenting%20Evidence%20Under%20ESSA.pdf
https://education.ky.gov/school/evidence/Pages/default.aspx
https://education.ky.gov/school/evidence/Pages/default.aspx


Train staff to implement inductive teaching 
strategies. 

Hattie, J. (2009). Visible Learning: a synthesis of over 800 meta-analyses relating to achievement. Routledge: New York, NY.  ☒ 

  
☐ 

  
☐ 

  
☐ 

  
☐ 

 



 

CLASSROOM EVALUATION OF KENTUCKY DEPARTMENT OF EDUCATION KEY CORE WORK PROCESSES 
FOR NOVICE REDUCTION 

Design and Deploy Standards 
KEY ELEMENTS OF THIS 

PROCESS 
GUIDING QUESTIONS FOR QUALITY PRACTICE EVIDENCE OF PRACTICE 

BEING IN PLACE 

The Kentucky Academic 

Standards ensure that all 

districts and schools have 

access to the same outline 

of expectations. The 

Kentucky Academic 

Standards are in Kentucky 

statute as what is to be 

taught. It is imperative that 

schools continually assess, 

review, and revise school 

curricula to support the 

assurance that all students 

have the knowledge, skills, 

and dispositions for future 

success. Standards and 

curriculum are 

fundamental to each and 

every student. 

∙  What is the assurance the current curriculum is valid (e.g., aligned 

to state/essential standards, components that support the 

instruction and assessment, paced with accuracy)? 

∙  What monitoring systems are in place to ensure the curriculum is 

taught at a high level of fidelity (e.g., complete document is 

consistently used by all staff, the intent of the standard is 

preserved) 

∙  What processes do teachers use to create clear and precise 

learning targets for students? 

∙  What systems are in place for teachers to readjust the curriculum 

(content and pacing) to meet student needs based on assessment 

results (formative and summative)? 

∙  What is the established protocol for reviewing and revising the 

curriculum beyond pacing (e.g., how often, who, what is 

completed)? 

∙  How is the process for vertical curriculum work ensured, including 

introduction, development, and mastery of standards? 

● Long range plans 

● Unit/Lesson Plan Format 

● Common assessments 

● i-Ready 

● Grade/Credit Recovery 

● Quarterly Reviewing and 

Revising the Curriculum 

● School-wide PLCs 

_X_LEVERAGE Greatest Impact on NR 

__CONCERN                                                                                 Most       5 4 3 2 1 Least 
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Fairview Middle & High School Professional Development Plan 

Our top priority is to improve student achievement. Therefore, the tentative professional development 

activities listed below are based on district-identified needs as well as professional growth plans.  

The planned professional development activities include ongoing, job-embedded professional 

development in addition to specific trainings that provide participants with content knowledge or 

pedagogical skills. The Kentucky Department of Education Professional Development Standards Section 

1. KRS 156.095 are used when planning the activities to ensure that the professional development was 

high quality. Some of our planned PD sessions address topics such as Growth Mindset and Continuous 

Improvement, reading strategies, vocabulary strategies, math strategies, PLCS instruction, art and 

humanities instruction, writing instruction, math instruction, science instruction, and social studies 

instruction, data analysis, Questioning 3b support systems, and student engagement via explicit 

instruction. Data sources will include both formal and informal student assessments and teacher 

observations in order for to determine the student impact from these professional developments. 

Note:  Flashback sessions from previous years of instructional strategy professional learning sessions 

will be offered to new teachers.  

English/Language Arts  ● Sessions to work on instructional strategies and balanced 

literacy. 

● Content Area Instructional Cadre grades 6-12  

● On Demand and Test Prep 

● Technology Integration to enhance student engagement and 

achievement 

● Cooperative Learning Instructional Strategies 

● Curriculum Alignment grades 6-12 continued 

Math ● Cooperative Learning and Engage NY Strategies using Data 

Analysis to target instruction. 

● Content Area Instructional Cadre grades 6-12  

● Technology Integration to enhance student engagement and 

achievement 

● RTI tools for Math from i-Ready and IXL 

Science ● Development of NGSS Science Standard Units 

● Sharing of best assessment practices and model building  

● Curriculum Alignment Grades 6-12 

● Argumentative Inquiry Grades 4-12 

Social Studies ● Focus on Government and Civics Curriculum Review 

● Content Area Instructional Vocabulary  

● Total Participation and Questioning Strategies 

● Cooperative Learning 

PLCS ● SHAPE Program  

● PECAT HECAT Alignment for PLCs 



● Coordinated Health Committee 

● Bullying Prevention Strategies 

● Ever Fi Financial Literacy 

● Teach Like a Champion Strategies 

● Hour of Code Training  

● STEM Career Labs 

Visual and Performing Arts ● KET Support Training  

● Art with Lynn Schaffner from KET on arts toolkits, 

technology, and arts instructional strategies 

● Art Program Review Session to review curriculum, formative 

assessment and PD requirements for AH teachers 

● Kagan music materials shared at PLCs  

● VPA teachers and the principal lead professional learning in 

this area 

World Language ● World Language correlation and implementation roll out 

shared K-12 in conjunction with Program Assurances 

● Cooperative Learning materials  

● Plato Training 

Exceptional Needs ●  Work on literacy, math, new science standards, questioning, 

CIITS, lesson planning, common assessments, curriculum, 

etc. 

● Specific trainings for speech, autism, and MSD 

● Restraint Training 

● Data Analysis to improve student achievement 

● Alternative Assessment placement and implementation 

updates 

● Co- Teaching Model Application 

● Continuous Improvement Model at Middle and High Levels 

Leadership ● PGES/ KTIP updates/SBDM 

● Building Leadership Capacity Initiatives- Growth Mindset 

All Areas ● RTI process, procedures, and updates 

● Common Assessment Analysis 

● New Teacher Cadre w/ and mentor modeling programs 

● Mental Health/Bullying Prevention and Internet Safety 

● Peer Observer Cadre 

● Media Specialist Marker Space, Technology, Destiny, and 

infrastructure updated sessions 

● PLC format across grade levels and in vertical content 

committees.  



● Assessment data analysis of results compared to blueprint 

and KAS Framework, ACT Readiness, and need areas of 

growth in GAP and Achievement. 

● Google Classroom Certification Process 

● Chromebook training and implementation 

 



 

CLASSROOM EVALUATION OF KENTUCKY DEPARTMENT OF EDUCATION KEY CORE WORK PROCESSES 
FOR NOVICE REDUCTION 

Review, Analyze, and Apply Data 
KEY ELEMENTS OF THIS 

PROCESS 
GUIDING QUESTIONS FOR QUALITY PRACTICE EVIDENCE OF PRACTICE 

BEING IN PLACE 

Schools and districts must 

have a repeatable/uniform 

system for knowing the 

data. School leaders must 

ensure a uniform way of 

examining and interpreting 

all of the data that is in 

their schools in order to 

determine priorities for 

school success. Likewise, 

teachers must have an 

established system for 

examining and interpreting 

all of the data that is in 

their classrooms (e.g., 

formative, summative, 

benchmark, and interim 

assessment data) in order 

to determine priorities for 

individual student success. 

∙  How do teachers use these different types of assessment to ensure 

a balanced approach: 
Formative 
Summative 
Interim 

∙ How do teachers ensure that assessments are of high quality and 

aligned to the rigor of the standards, resulting in quality data? 
∙  What questions are teachers trying to answer with the data that 

they collect? 
∙  What systems are in place to ensure that student data is collected, 

analyzed, and being used to drive classroom instruction? 
∙  How do teachers use data to determine students’ needs (e.g., 

movement through the tiers of intervention, grouping/regrouping, 
teacher placement, scheduling)? 

∙     What system is in place for teachers to monitor students’ progress 

on standards in order to know when they have achieved mastery? 
∙  How do students know where they are in their own progression of 

learning? 
∙  What systems are in place to ensure that students are actively 

involved in knowing their own data and making decisions about 
their own learning? 

∙  What processes are in place to ensure students have a voice in the 

monitoring/evaluation of classroom improvement cycles? 

● Unit Plans 

● Benchmark Assessments 

● PLCs 

● Tier II Intervention classes 

● ESS Interventions 

 

__LEVERAGE Greatest Impact on NR 

_X_CONCERN                                                                                 Most       5 4 3 2 1 Least 
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CLASSROOM EVALUATION OF KENTUCKY DEPARTMENT OF EDUCATION KEY CORE WORK PROCESSES 
FOR NOVICE REDUCTION 

Design, Align, Deliver Support Processes 
KEY ELEMENTS OF THIS 

PROCESS 
GUIDING QUESTIONS FOR QUALITY PRACTICE EVIDENCE OF PRACTICE 

BEING IN PLACE 

School leaders must establish 

a model to monitor and 

evaluate effectiveness in 

order to improve problems 

and improve the system 

rather than function under 

crisis management. 

Continuous improvement 

uses data to improve work 

processes to support student 

learning. The alignment of 

CSIPs should include the use 

of resources to support best 

practice strategies. 

Resources are aligned to 

needs in order to make all 

systems work together for 

continuous improvement and 

success. A system is in place 

to monitor student data 

regularly and to ensure a 

continuous improvement 

model that monitors what is 

working. 

∙  What processes do teachers currently have in place that ensure 

behavioral interventions are taking place and monitored to meet the 

needs of all students? 

∙ How do teachers positively reinforce desired behaviors? 

∙  What system or processes are in place to ensure appropriate 

academic interventions are taking place to meet the needs of all 

students? 

∙  What data is monitored and evaluated to ensure high levels of teacher 

effectiveness and student learning? 

∙  What data points inform modification to curriculum and instructional 

practices? 

∙  How does the school leadership (teachers and leaders) measure 

the effectiveness of current programs and initiatives implemented in 

classrooms and school? 

∙  How does school leadership ensure that resources are aligned with the 

needs identified in the CSIP and will effectively address those needs? 

∙  What system is in place to involve multiple stakeholders (e.g., teachers, 

staff members, parents, students, community partners) in CSIP planning 

and measuring of progress toward attaining the goals? 

∙  How do stakeholders determine which best practice strategies (e.g., 

interventionist, Read 180, ALEKS, modifications to schedules) will meet 

the identified needs of the students? 

● PLC meetings 

● Grade/Credit Recovery 

● Tier II/III Interventions for 

Transition Readiness 

● Mock On-Demand 

● Mock ACT 

● i-Ready 

● Benchmark Assessments 

● KPREP Scores 

● Walkthroughs 

● Observations 

● Transition Readiness for 

Career Pathways 

● CCR  

● GAP Database 

● School Budget 

● Site Base Agendas 

● Kagan Cooperative Learning 

Strategies 

__LEVERAGE Greatest Impact on NR 

X__CONCERN                                                                                 Most       5 4 3 2 1 Least 
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CLASSROOM EVALUATION OF KENTUCKY DEPARTMENT OF EDUCATION KEY CORE WORK 
PROCESSES FOR NOVICE REDUCTION 

Establishing Learning Culture and Environment 
KEY ELEMENTS OF THIS 

PROCESS 
GUIDING QUESTIONS FOR QUALITY PRACTICE EVIDENCE OF PRACTICE 

BEING IN PLACE 

The environment in which 

students learn and the 

support they are offered to 

meet their individual needs 

is just as important as solid 

curriculum, instruction, and 

systems of continuous 

improvement. Students 

need to know they are safe 

and their needs will be met, 

no matter what those needs 

are. This is how you know 

that your environment is 

one that creates support for 

positive behavior. Schools 

must ensure students are 

learning at the optimal level 

in a safe learning 

environment. 

∙  How does school leadership ensure everyone in their school 

building operates under a unified definition of cultural 

responsiveness? 

∙  How do teachers ensure that their classrooms are culturally 

responsive to student needs? 

∙  What systems do teachers have in place to address culture in 

their classrooms? 

∙  How do teachers’ behavior systems support an environment 

where everyone feels safe and wants to learn? 

∙  What system is in place to address reports of bullying in the 

school and individual classrooms? 

∙  What processes do teachers have in place to identify potential 

bullies and those at risk of being bullied? 

∙     What supports are currently in place to assist students in 

decision making in regard to behavioral needs/goals? 

∙  What processes are in place to communicate with parents in 

order to address barriers to learning? 

∙  What processes are in place to communicate with students in 

order to address barriers to learning? 

● School-wide training 

● School & District-wide 

processes 

● PBIS 

● Open House 

● Communication Log 

● Bond of Professionalism 

● Code of Ethics 

 

__LEVERAGE Greatest Impact on NR 

_X_CONCERN                                                                                 Most       5 4 3 2 1 Least 
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